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MARY OF THE CROSS FEDERATION

Federation Mission Statement

The Governing Body will aspire to place Christ at the centre of all we do, reflect the mission statements of
both schools and ensure that they are at the heart of the communities they serve.

The Governing Body will aim to provide inclusive, safe and dynamiclearning environments which nurture
the whole child. Through the delivery of high quality curriculum provision with Literacy and Numeracy
atthe core, our aim will be for all our pupils to reach their highest potential

The Governing Body will challenge and support the Leadership Team and all staff to maintain high
standards of teaching and learning at alltimes.

SCHOOL CHILD PROTECTION AND SAFEGUARDING POLICY

Thispolicywasoriginally developed on 15" November 2016 and adopted on 5*"December 2016

The name of the Designated Safeguarding Leads are: Paul Cotter, Kim Brady and Dawn
Potterton.

The name of the link Nominated Safeguarding Governor is: Marguerite Sperring

The name of the Designated Teacher for Looked After Children is: Paul Cotter

1. Policy Statement and Commitment

Holy Cross Catholic Primary School and The Cathedral School of St Mary, as part of Mary
of the Cross Federation and CAST, recognise its moral and statutory responsibility to safeguard
andpromote thewelfareofallchildrenandwewill provideacaring, positive, safeandstimulating
environment that promotes the social, physical and moral development of the individual child. This will
be underpinned by a culture of openness where both children and adults feel secure, able to talk and
believe that they are listened to. We recognise that all staff have a full and active part to play in
protecting our pupils fromharm, and that the child’swelfare isour paramount concern. We willensure
thatalladultswhohavecontactwithchildreninourschoolhavebeenproperlyvettedand deemed
suitable to work and support children in our care/charge. We will also ensure that all adults who have
contact with childreninourschool have been trained to undertake their safeguarding responsibilities
effectively. We maintain an attitude that ‘it could happen here’ where safeguarding is concerned.
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2. Purpose

The purpose of this policy is to provide staff, volunteers and governors with the framework they need
inordertokeepchildrensafeandsecureinourschool, andtoinformparentsand guardianshowwe
will safeguard their children whilst they are in our care/charge.

3. Definitions

Within this document:

Child Protectionisan aspect of safeguarding but is focused on how we respond to children who have
suffered significant harm or are likely to suffer significant harm.

ThetermStaffappliestoallthoseworkingfororonbehalfoftheschoolsand CAST, fulltimeorpart
time, in either a paid or voluntary capacity. This also includes parents and governors.

Child or Children refers to all young people who have not yet reached their 18" birthday. On the
whole, this will apply to pupils of our schools; however the policy will extend to visiting children and
students from other establishments.

Parentreferstobirthparentsandotheradultsinaparentingrole, forexample: adoptive parents, step
parents, guardians and foster carers.

Abuse could mean neglect, physical, emotional or sexual abuse or any combination of these. Parents,
carers and other people can harm children either by direct acts and/or failure to provide proper care
or protection. Explanations of these types of abuse are contained within Appendix 1 to this policy
document.

4, Principles and Values

Children have a right to feel safe and secure, and cannot learn effectively unless they do so.

All children regardless of age, gender, race, ability, sexuality, religion, culture or language have a right
tobe protected fromharm.

5. Aims
The aims of this policy are to:

Provide Staff with the framework to promote and safeguard the wellbeing of childrenandin
doing so ensure they meet their statutory responsibilities.

Ensure consistent good practice across the school.
Demonstrate ourcommitmenttoprotectingchildren.

Support the child’s development in ways that will foster security, confidence and resilience.
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Provideanenvironmentinwhichchildrenandyoungpeoplefeelsafe,secure, valuedand
respected, feel confident and know how to approach adults if they are in difficulties.

Raisetheawarenessofallteachingandnon-teachingstaff of theneedtosafeguardchildren
and of their responsibilities in identifying and reporting possible cases of abuse.

Provide a systematic means of monitoring children known or thought to be at risk of harm,
and ensure we, the school, contribute to assessments of need and support plans for those
children.

Acknowledge the need for effective and appropriate communication between all members of
staff inrelation tosafeguarding pupils.

Develop astructured procedure within the school that will be followed by all members of the
schoolcommunityincasesofsuspectedabuse.

Develop effective working relationships with all other agencies involved in safeguarding
children.

Ensure that all adults within our school who have access to children have been checked as to
their suitability. This includes agency staff and other community users of our facilities.

6. Legislation and Guidance

Thispolicy hasbeendevelopedinaccordance with the principles established by the Children Act
1989 and in line with government publications, local guidance and procedures including:

“Working Together to Safeguard Children” 26" March 2015.
“What To Do If You Are Worried a Child Is Being Abused” 26" March 2015.
“Keeping ChildrenSafeinEducation Guidance” 5" September2016.

“SouthWest Child Protection Procedures” Website (www.swcpp.org.uk).

7. Procedures

Ourschool procedures forsafeguarding children willbe in line with the Plymouth Safeguarding
Children Board (PSCB) Multi Agency Child Protection Procedures (www.swcpp.org.uk).

We will ensure that:
the governing body understands and fulfils its safeguarding responsibilities;
there are Designated Safeguarding Leads, who have undertaken role specific training, and also

multi agency Child Protection Awareness Training, delivered through the PSCB. Those staff
members will undertake other training as recommended by the PSCB every two years;
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all staff will receive appropriate safeguarding and child protection training in order to develop
theirunderstanding of child protectionand, in particular, the signsandindicators of abuse,
thatis regularly updated (at least every three years). In addition, all staff will receive
safeguarding and child protection updates (for example via email, e-bulletins and staff
meetings), as required, but at least annually, to provide them with relevant skills and
knowledge tosafeguard children effectively;

all staff will receive training on preventing radicalisation and extremism as part of the
PREVENT duty;

all staff are aware of the early help process, and understand theirrole init. Thisincludes
identifyingemerging problems, liaising with the Designated Safeguarding Leads, sharing
information with other professionals to support early identification and assessment, and in
some cases, acting as the lead professional in undertaking an early help assessment;

allstaff are aware of the process for making referrals to Children, Young People and Families
Servicesandforstatutory assessmentsunder the Children Act 1989, that may followa
referral, alongwith therole they may be expectedtoplayinsuchassessments;

allstaffknowhowtorespondtoapupilwhodisclosesabuse,andtheproceduretobe
followedinsharing, appropriately, aconcernof possible abuse oradisclosure of abuse;

allparentsaremadeaware of theschool’sresponsibilitiesinregard tochild protection
procedures, through publication of the school’s Child Protection and Safeguarding Policy, and
we willmake referencetoitinour prospectus/brochure and home school agreement;

our lettings policy will seek to ensure the suitability of adults working with children on school
sites at any time;

community usersorganising activities for childrenare aware of and understand the need for
compliance with the school’s child protection guidelines and procedures;

ourrecruitmentandselectionpolicy/codeof practiceincludesallappropriate checksonstaff
suitability including Disclosure andBarring Service checks. Aminimumof twoindividualshave
completed Safer Recruitment Training (e.g. Executive Headteacher, Member of School
Leadership Teamoranominated Governor)andwe willensure that at least one trained
individual participates in all recruitment within the school;

the name of any member of staff considered not suitable to work with children (and the
rationale for this decision) will be notified to the Disclosure and Barring Service and/or the
relevant Government Department/Agency (where appropriate), depending on the nature of
the concern, with the advice and support of the school’s Human Resources Provider and/or
theLocal Authority Designated Officer;

allrelevantstaff, visiting officersetc. have beenvettedinaccordance with the ‘Childcare
Disqualification Requirements’ and ‘Disqualification by Association’ statutory guidance, and
beendeemedsuitable forworking with therelevant age range of children within the school;
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the name of the Designated Safeguarding Leadsand Nominated Safeguarding Governor will be
clearly displayed in the school and on our website, with a statement explaining the school’s
roleinreferringand monitoring casesof suspectedabuse;

allstaff (including those froma supply agency) new to our school, will be given or directed to
acopyof theChildProtectionandSafeguardingPolicy, thebooklet “What ToDoif You’re
Worried A Child is Being Abused”, and the name and contact details of the Designated
Safeguarding Lead will be explained as part of theirinductioninto the school. In addition, all
suchstaff willbe madeawareof the ‘Guidance for Safer WorkingPractice for Adultswho
workwith ChildrenandYoungPeople’ booklet, available forreference withintheschool;

ourchildprotectionprocedureswill bereviewedannuallyandup-datedasnecessary.
8. Responsibilities

We understand that our responsibility to safeguard children requires that we all share appropriately
anyconcerns(assoonasitissuspectedorknown)thatwemayhaveaboutchildren. Thefirst points
of contactarethe Designated Safeguarding Leads. Where there are no Designated Safeguarding Leads
available, staff are directed toamember of the School Management Team, to avoid any undue delay
inmaking areferral. Allmembers of the School Management Team are fully trained in how tomanage
a safeguarding concern in the absence of a Designated Safeguarding Lead. The Desighated
SafeguardingLeadwill informthe Executive Headteacherof the referral. If any staff member
is involved, thereportismadetothe DesignatedSafeguardingLeads. IfanyoftheDSLsare
involved then the Chair of Governors should be informed.

The Designated Safeguarding Lead isa member of the School Management Team andisresponsible
for:

Referring, by telephone, a child’s details if there are concerns about his/her welfare, possible
abuse or neglect to Children, Young People and Families Services. Awrittenrecord of the
referral will be faxed/posted/emailed to Children, Young People and Families Services, using the
multi-agencyreferralform, assoonaspossible withintheschoolday;

Ensuring that writtenrecordsof concernsaboutachildarekept, evenifthereisnoneedto
make animmediate referral. CPOMS is now used as this online tool;

Ensuringthatallsuchrecordsarekept, confidentiallyand securely, and are separate from
general pupilrecords, withafrontsheet (inchronological order) listing significant eventsinthe
life of the child;

Ensuring that anindication of further record-keeping (e.g. aseparate child protection file) is
marked onthe general pupilrecords;

Acting as a focal point for staff to discuss concerns (including signposting to pastoral support
services if required by staff) and liaising with other agencies and professionals;

Attending (ordelegating thisrequirementtoanotherappropriately informed member of staff)
Common Assessment Framework (CAF) meetings; case conferences; family support meetings;
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core groups; allegations management strategy meetings or other multi-agency planning
meetings, contributing tothe Framework for Assessment Process, and providingareport (when
required)whichhasbeensharedwiththeparents;

Ensuring that any pupil currently with a child protection plan, who is absent without explanation
fortwodays, is referred to their key workerin Children, Young People and Families Services;

Ensuring that all staff are aware of this policy and know how to recognise and refer any
concerns;

Providing, with the Executive Headteacher, anannual report for the governing body, including
any changes to the policy and procedures; child protection training undertaken by the
Designated Safeguarding Leads and by all other staff and governors; relevant curricular issues,
number and type of incidents/cases, and number of children referred to Children, Young People
and Families Services, allegations against staff and numbers of children subject to child
protection plans (anonymised);

Keeping up to date with knowledge to enable them to fulfil their role, including attending
relevant training provided by the PSCB, or the Local Authority.

Should this school make the decision to combine the roles of Designated Safeguarding Lead and
SENCO, cases and concerns will be discussed regularly with the Senior Management Team and
formally recorded. Thereisnointention for these roles tocombine.

Full details of the role of the Designated Safeguarding Lead can be found in Annex Bwithin the
Keeping Children Safein Education Guidance 5" September 2016.

9. Supporting Children
We recognise that a child who is abused, who witnesses violence, or who lives in a violent
environment, may feel helpless and humiliated, may blame him/herself, and find it difficult to develop

and maintain a sense of self-worth.

We recognise that the school may provide the only stability in the lives of children who have been
abusedorwhoareatrisk ofharm.

We accept that research shows that the behaviour of achild, in these circumstances, may range from
thatwhichisperceived tobenormal, too aggressive orbeingwithdrawn.

Our school will support all pupils by:

encouraging the development of self-esteem and resilience in every aspect of school life
including through the curriculum;

promoting a caring, safe and positive environment within the school;

liaisingand working together with all other support services and those agencies involvedin the
safeguardingof children;
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notifying Children, YoungPeopleandFamiliesServicesassoonasthereisasignificantconcern;

ensuring that a named teacher is designated with responsibility for the attainment, progress and
welfareofallLooked After Children (LAC) withintheschoolandthatanuptodatelistof LAC
is regularly reviewed and updated. The Virtual School for Children and Young People in care,
within the Local Authority, will be made aware of all LAC in the school (including those enrolled
from other local authorities);

ensuring that the named teacher for LAC provides relevant staff with the information they
needinrelationtoachild’slookedafterlegalstatus (whethertheyarelookedafterunder
voluntary arrangements with consent of parents or on aninterim or full care order) and
contactarrangementswith birth parentsorthose with parental responsibility. Theywillalso
have information about the child’s care arrangements and the levels of authority delegated to
the carerbytheauthority lookingafterhim/her. The Designated Safeguarding Lead willhave
detailsofthechild’ssocialworkerandthenameofthevirtualschoolheadintheauthority
that looks after the child;

providingcontinuingsupporttoapupil (aboutwhomtherehave beenconcerns)wholeaves
theschool, byensuringthatsuchconcernsandschoolmedicalrecordsare forwardedunder
confidential cover to the Executive Headteacher at the pupil’s new school as a matter of
urgency.

10. Confidentiality
We recognise that all matters relating to child protection are confidential.

The Executive Headteacher or Designated Safeguarding Leads will disclose personal information
about a pupil to other members of staff on a need to know basis only.

Allstaff willbeaware that they have a professionalresponsibility toshare information with other
agencies in order to safeguard children.

Allstaff will be aware that they cannot promise a child to keep secrets which might compromise the
child’sownsafetyorwell-being, orthatofanotherchild.

We willalwaysundertake toshare ourintention toreferachild toChildren, Young People and
Families Services with their parents/carers consent unless to doso could put the child at greater risk
ofharm,orimpedeacriminalinvestigation. Ifindoubt, wewillconsultwiththe Children, Young
People and Families Services.

11. Supporting Staff

Werecognise that staff workinginthe school, whohave becomeinvolvedwithachildwhohas
sufferedharm, orappearstobelikely tosufferharm, mayfindthesituationstressfulandupsetting.

We will support such staff by providing an opportunity to talk through their anxieties and concerns
with the Designated Safeguarding Leads and toseek further support where necessary. This could be
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provided by, for example, the Executive Headteacher, Occupational Health and/or a teacher/trade
union representative asappropriate.

Staff willhave access toadvice ontheboundariesof appropriate behaviour. The booklet “Guidance
for Safer Working Practice for Adults who work with Children and Young People” provides advice
onthisandthe circumstances which should beavoided, in order to limit complaints against staff of
abuseoftrust,and/orallegationsofabuse. Thesemattersformpartofstaffinductionandare
referredtointhestaffhandbook.

Werecognise thatdesignated staff should have access tosupportinthe same way asallstaff above.
Inadditiontheywillbeencouragedtoengageinappropriate workshops, coursesormeetingsas
organised or arranged through the Local Authority or other recognised body.

12. Allegations against staff

Allschoolstaff shouldtakecarenottoplacethemselvesinavulnerable positionwithachild. Itis
always advisable for interviews or work with individual children or parents to be conducted in view
of other adults. (Furtherinformation around these matters can be foundin the booklet ‘Guidance for
Safer Working practices for Adults who work with Children and Young People).

Allstaff should be aware of the schools’ Positive Behaviour Policy. These can be found onthe
website oroffice.

We understand that a pupil may make an allegation against a member of staff.

If such an allegation is made, the member of staff receiving the allegation will immediately inform
the Executive Headteacher or the most senior teacher if the Executive Headteacherisnot
present.

The Executive Headteacher/Head of Learning on all such occasions will immediately discuss the
content of the allegation with the Local Authority Designated Officer (LADO) and follow the
process formanaging the concernlaid downinthe SouthWest Child Protection Procedures
(www.swcpp.org.uk) and the School’s Managing Allegations Policy.

If the allegation made to a member of staff concerns the Executive Headteacher, the person
receiving the allegation will immediately inform the Chair of Governors, who will consult the
LADO as above, without notifying the Executive Headteacher first. Where the Chair of
Governorscannotbecontacted, the LADOshould be contacted, immediately, foradvice.

In all occasions identified above, the school will follow the South West Child Protection
Proceduresandthe School’s Managing Allegations Policy for managing allegations against staff
andvolunteers, acopy of which canbe foundinthe offices.

Suspension of the member of staff, against whom an allegation has been made, needs careful
consideration, and we will consult with the LADO and our HR Provider in making this decision.

In line with this policy and other school procedures for incident reporting/recording, staff and
pupilsmayprovideaccountsofeventsthatwillbestoredunderourownsecuresystemsand
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may be producedin the event of any allegation. Werecognise that such accounts must not
constitute an official statement and the reporting person must not be questioned over their
disclosure at thisstage. All such accounts will be hand written by the individual completing the
report, signedanddated, with thefullname of thewriterclearlyvisible onthedocument.

Ourlettingsagreement, forotherusersof schoolpremises, requiresthat theorganiserwill
manage the suspension of adults, where necessary, from the relevant school site.

13. Abuse of Position of Trust

Allstaff areaware thatinappropriate behaviour towards pupilsisunacceptable and that theirconduct
towards pupils must be beyondreproach.

Staff understand, that under the Sexual Offences Act 2003, it isan offence for a person over the age of
18 tohave asexualrelationship withapersonunder the age of 18, where the personisinaposition
of trust, evenif therelationship is consensual. This means that any sexual activity between a member
ofschoolstaffandapupilunderage 18 maybeacriminaloffence, evenifthatpupilisovertheageof
consent.

14. Whistleblowing

Werecognise that children cannot be expected toraise concernsinan environment where staff fail
todoso.

Allstaffareawareoftheirdutytoraiseconcernsabouttheattitudeoractionsofcolleaguesorany
other person working on the school site. If necessary, they should speak to the Designated
‘Whistleblowing’ Governor or the Local Authority Designated Officer within Children, Young People
andFamiliesServicesforfurtheradviceandguidance. Full detailsof theschool whistleblowing policy
areavailableontheschoolwebsitesoroffices.

15. Physical Intervention/Positive Handling

Our policy onphysicalintervention/positive handling by staffisset out separately, aspart of our
Whole School Positive Behaviour Policy.

Such events should be recorded and signed by a witness or witnesses.

Staff whoarelikely toneedtouse physicalintervention willbe appropriately trainedinaccordance
with agreedstandards.

We understand that physical intervention of a nature which causes injury or distress to a child may
beconsideredunderchild protectionordisciplinaryprocedures.

16. Anti-Bullying
Ourpolicyonthepreventionand managementof bullyingissetoutinaseparatepolicyand

acknowledges thattoallow orcondone bullyingmay lead to consideration under child protection
procedures.
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17. Equalities and Racial Tolerance
Within the School Prospectuses there is a statement around “equalities/diversity” which asserts that:

“AtHolyCross/The Cathedral Schoolwe acknowledge that thesocietywithinwhichweliveis
enrichedbydiversity. Westrive toensure that the cultureandethosof theschoolreflectsthe
diversity of allmembers of the school community, where everyoneisequally valued and treatsone
anotherwithrespectandfairness. Pupilsare providedwiththe opportunity toexperience,
understand and celebrate diversity. We will work towards eliminating all discrimination, on the
groundsofrace, gender, disability, age, religionandbelief. Webelieve thatall pupils, employees,
stakeholders and members of our local and global community should be treated with dignity and
respect at all timesand we will not tolerate bullying, harassment or victimisation of any groups or
individuals.

Our Single Equality Scheme is posted on our school website.”

Theschoolhasasingle “Equality Policy” thathasasectiononracial tolerance. Thisincludes
informationaboutwhat theschool, through education, challenge anddiscussion, willdotoensure
incidents do not happen.

RacismistackledinboththeREandinthePSHE curricula. Thechildrenwilltake partindiscussions
designed toraise awareness and address prejudices. Thiswork ensures that racial tolerance isat the
forefront ofeverythingwedo.

18. Racist Incidents

Our policy onracistincidentsis set out in aseparate policy and acknowledges that repeated racist
incidentsorasingleseriousincident may lead toconsideration under child protection procedures.

19. Domestic Abuse

OurresponseonDomestic Abuseissetoutinthe Child Protection guidancefromthe PSCB (please
see www.swcpp.org.uk andsearch ‘domesticabuse’). It recognises that exposure todomestic abuse
canhaveaseriousimpactonachild’s development and emotional well-beingand acknowledges that
staff, themselves, can be victims or perpetrators of domestic abuse.

20. General Prevention of Harm

Werecognise that theschool playsasignificant partinthe prevention of harmtoourpupilsby
providing them with effective lines of communication with trusted adults, supportive friends and an
ethos of protection.

The school community will:

establishandmaintainanethos, thatisunderstoodbyallstaff, thatenableschildrentofeelsafe
andsecureandencouragesthemtotalk, knowing that they willbe listened to;
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ensurethatallchildrenknowthereisanadultintheschoolwhomtheycanapproachifthey
are worried or indifficulty;

provide opportunitiesacross thecurriculum, including PSHE, thatequipchildrenwith theskills
theyneedtostaysafefromharmandtoknowtowhomtheyshouldturnforhelp.

21. Health & Safety

Our Health & Safety Policy, set outinaseparate document, reflects the consideration we give tothe
protection of our children, both physically within the school environment, and when away from the
school, when undertaking school trips and visits.

The Executive Headteacher, with the site supervisorandanominatedschool governorwith
responsibility for health and safety oversee the policy and ‘Person in Control (PIC)’ log book. Any
concernsfromstafforchildrenarereportedtoanyoftheseindividualsandthesitesupervisor
carries out an initial examination, assessing what remedial action needs to take place.

Eachtermthereisafiredrill, thatpracticesthe efficientevacuation fromtheschoolbuildings.
The school conducts an annual fire risk assessment.

Thereisacriticalincident planthat details what staff and parents should doin the case of
emergencies.

22, First Aid
Intheschool, thefollowing staff membersare trainedtooverseefirst aid:

The Cathedral School: JanetEllard
Holy Cross: Eileen Stevenson

When a child isunwell, or has suffered an accident in school, or on the school grounds, the following
steps arefollowed:

Step 1: A trained first aider is immediately called to provide assistance and advice.
Step 2: Theincident/accidentisloggedintheincident/accident
register.
Step 3: Theparentisnotifiedoftheincident/accidentassoonas
necessary.
Step 4: ThelLocal Authority Healthand Safety Teamand/or the Health and Safety
Executive are notified of the incident/accident where there is a statutory duty
todoso.

23. Supporting Pupils in School with Medical Conditions

The school will ensure that relevant staff are trained to administer medicines.
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24, Site Security
Mary of the Cross Federation aimsto provide asecure school sitesand recognises that the sites
areonly assecure as the people whouseit. Therefore, all people on either site have to adhere
to therulesthat governit. Itis recognised that laxity can cause potential problems to safeguarding
and so the school ensures that:

gatesare locked except atthestartandend of each day;

gatesarekeptclosedtopreventintrusion;

whenever possible visitorsand volunteersonly enter through the main pedestrianentrance
andmustsigninattheoffice;

children are only allowed home with adults/carers with parental responsibility or confirmed
permission has been received in advance;

emptyclassroomshave closedwindows;

children are not allowed to leave school alone during school working hours and, if collected
byanadult (whoseresponsibility forthechildhasbeenconfirmedbeforehand), signedout;

shouldachild leave the school premises, without permission, then staff have beeninformed
never to chase after a child, but rather to report immediately to the school office. Parents
and Police will then be immediately informed of the circumstances;

atbreakand lunchtimes, staff are on duty toprovide a presence at dedicated key pointson
the school sites.

25, Self-Harm
This school is committed to supporting children who self-harm or attempt to self-harm.

Self-harmisanyself-injurious behaviour where theintentistodeliberately cause harmtoone’sown
body or suicidal thoughts or actions.

This Managing Self Harm Policy document describes the school’s approach toself-harmand is
intended as guidance for all staff.

The Managing Self Harm Policy aims to:
increase understanding and awareness of self-harm;
alertstafftowarningsignsandriskfactors;

provide support to staff dealing with students who self-harm;
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provide supporttostudentswhoself-harmandtheirpeersandparents/carers.
26. Preventing Radicalisation

The Counter Terrorism and Security Act 2015 “places a duty on specified authorities, including local
authoritiesandchildcare, education and other children’s services providers. Tohave due regard to
theneedtoprevent people frombeingdrawninto terrorism (‘the Preventduty’). The Counter
TerrorismandSecurityAct2015alsoplacesadutyonlocalauthoritiestoensure ‘Channel’ panels
areinplace. Panelswillassess theextenttowhichidentifiedindividualsarevulnerable tobeingdrawn
into terrorism. Schools and Colleges are listed in the Act as “partners of the panel”. The Act requires
partners(suchas Schools and Colleges)of Channelpanelstocooperate withthepanelincarrying
out itsfunctions and with the Police in undertaking the initial assessment as towhether areferral is
appropriate.

Channelisaprogrammewhichfocuseson providingsupportatanearlystage, topeoplewhoare

identified asbeing vulnerable to being drawn into terrorism. It provides a mechanism for schools to
make referrals, if they are concerned that an individual might be vulnerable to radicalisation. It should
benotedthatanindividual’sengagement with the programmeisentirely voluntary atall stages. Our
school staff understand whenitisappropriate tomake areferralto the Channel programme.

Thefederationiscommittedtoworkingwiththelocalauthority, Policeandthe ChannelPanelto
maintain asafe learning environment for children and young people inour care/charge. Wherever
possible, preventingradicalisation willbe promoted through boththe curriculumandallotherschool
related activities.

The federation willhelp build pupils’ resilience toradicalisation by promoting fundamental British
values (asset outin DfE documentation ‘Promoting Fundamental British Values’ 2014) and enabling
themtochallenge extremist views. Itisimportant toemphasise that the Prevent dutyisnotintended
tostop pupils debating controversial issues. On the contrary, the school will provide a safe space in
whichchildren, young people andstaff canunderstand therisks associated with radicalisation (that
can leadtoterrorism)anddevelop the knowledge andskills tobe able tochallenge extremist
arguments.

Thestatutoryguidancemakesclearthatschoolsareexpectedtoassesstheriskof childrenbeing

drawnintoradicalisation (that canlead toterrorism), including support forextremist ideas thatare

partof terroristideology. Thismeansbeing able todemonstrate both a general understanding of the
risksaffectingchildrenandyoungpeopleinthelocalareaandaspecificunderstandingofhowto

identify individual childrenwho may be at risk of radicalisationand what todo tosupport them.

The general risks affecting children and young people may vary from area toarea, and according to
theirage. Thisschoolisinanimportant position toidentify risks withinthe local context. Itis
importantthattheschoolsunderstandanyparticularriskssothatitcanrespondinanappropriate
and proportionate way. Inaddition, the schools continue to be aware of the increased risk of online
radicalisation, asterroristorganisationsseektoradicaliseyoungpeoplethroughtheuseofsocial
mediaandtheinternet. Thefederationisabletoobtain contextualinformationaroundthese matters
from both the local authority and the Police to help understand suchrisksin the area.
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Itisrecognised that thereisnosingle way of identifying anindividual who is likely to be susceptible to
radicalisation (including terrorist ideology). Aswithmanaging other safeguarding risks, staff willbe
alert to changesin children’s behaviour that could indicate that they may be in need of help or
protection. Childrenatrisk of radicalisation may display different signsorseek tohide theirviews.
Ourfederationstaff willuse their professional judgementinidentifyingchildrenwhomightbeat risk
of radicalisation and act proportionately.

Evenveryyoungchildrenmaybevulnerabletoradicalisationbyothers, whetherinthefamilyor
outside, and display concerning behaviour. The Prevent duty does not require teachers tocarry out
unnecessary intrusionintofamily life but, aswith anyother safeguardingrisk, they will take action

whentheyobserve behaviour of concern.

27. Female Genital Mutilation (FGM)

The Female Genital Mutilation Act (asinserted by Section 74 of the Serious Crime Act 2015) places a
statutorydutyuponteachers, alongwithsocialworkersandhealthprofessionals, toreporttothe
Policewheretheydiscover (eitherthroughdisclosurebythevictimorvisualevidence)that FGM
appears to have been carried out onagirl under age 18.

Thisfederationwillensurethatallrelevantstaff workingintheschoolreceive appropriate training to
understand and/or recognise when FGM may be likely to happen orhas happened.

The federationwill ensure that where allrelevant staff working in the school discover that an act of
FGM appears to have been carried out, the Schools’ Designated Safeguarding Leads will be notified
and the matter reported to the Police immediately.

The federation will ensure that where allrelevant staff working in the school suspect that an act of
FGM may be undertaken, the matter will be discussed with the Schools’ Designated Safeguarding
Leadswhowillinvolve Children, Young Peopleand Families Servicesasappropriate.

ThefederationrecognisesthatitwillberaretoseevisualevidencethatanactofFGMhastaken
place andthatit should not be examining pupils but the definition of what ismeant by ‘to discover
thatanactof FGMappearstohavebeencarriedout’ isusedforall professionalstowhomthe
mandatory duty applies.

28. Safer Recruitment and Selection

Thisschool paysfull regard tocurrent government guidance ‘Keeping Children Safein Education’ 5*
September2016. We willensure that all appropriate measures are applied in relation to everyone
whoworksintheschool, whoislikely tobe perceived by the childrenasasafe and trustworthy
adult, including staff, volunteers, those employed/engaged by contractors and governors.

Bestsaferrecruitment practicesinclude scrutinisingapplications, verifyingidentityandacademicor
vocational qualifications, obtaining professional references, checking previous employment history and
ensuring that a candidate has the health and physical capability for the job. It also includes
undertaking interviews and, where appropriate, undertaking Disclosure and Barring Service (DBS)
Children’s Barring List checks, full Enhanced DBS checks, Prohibition Order checks (where
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necessary), Childcare Disqualification Order checks (where necessary) andprovidinghonest and
accurate references when individuals moveon.

In line with statutory changes, underpinned by regulations, the following will apply:

an Enhanced DBS Disclosure check (with or without a Children’s Barring List checkin
accordance with’ regulated activity’ requirements and statutory guidance) will be obtained for
all new appointments to our school workplace (including volunteers, where appropriate);

thisschoolis committed tokeeping an up to datesingle central record detailing arange of
pre-employment checkscarried outonourstaff, volunteersandgovernors;

all new appointments to our school workforce from overseas or UK nationals, who have lived
orworked outside of the UK for more than 3 months, willbe subject toadditional checks as
appropriate (e.g. Certificate of Good Conduct);

ourschool ensures that supply staff have undergone the necessary checks and will be made
aware of thispolicy;

identify/right to work in the UK checks will be carried out on all appointments to our school
workforce before the appointment is confirmed.

The following staff have undertaken and completed Safer Recruitment training and one of these staff
members will be in attendance at interview for all staff and volunteer appointments:

Executive Headteacher: Paul Cotter
Head of Learning: Dawn Potterton
School Governor: Marcia Wolstencroft

Safer working practices ensure that children are kept safe and that all staff:

areresponsible for their own actions and behaviour and should avoid any conduct which
wouldleadanyreasonable persontoquestiontheirmotivationandintentions;

work inan open and transparent way;
workwithothercolleagues, where possible, insituationsopentoquestion;

discussand/ortake advice fromschool management overanyincident which may give rise to
concern;

recordanyincidentordecisionsmade;
apply the same professional standards regardless of age, disability, gender reassignment, race,

religionorbelief, sex, sexualorientation, marriageandcivil partnership, andpregnancyand
maternity;
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are aware of the confidentiality policy;

areaware thatbreachesof the lawand otherprofessional guidelines couldresultincriminal
or disciplinary action being taken against them.

OurschoolRecruitmentandSelectionPolicy/Codeof Practice, setoutinaseparatedocument,
explainstheschoolsforcommitmenttosaferrecruitment practicesbothpreandpost-employment.

29. The Design of the Curriculum
The curriculum deals with safeguarding in two ways.

Firstly, in subjects such as Personal, Social and Health Education, Citizenship and RE, relevant learning
and assessment regarding related issues take place with the children. Topicsinclude such themes as
Drugs, Alcohol, Sex and Relationships, Stranger Danger, and Online safety issues (including safer use

of socialmediaandgaming). Children are encouraged toexplore and discuss these issues.

Secondly, thecurriculumisdesignedsothatsafetyissues, withinthesubject, arediscussedandsafe
practicesexplained, suchasusingequipment properlyinPEandDesignand Technology.

Appropriate staffing levels will be maintained, at all times, when the curriculum is being delivered
withinandoutside of theschoolsite.

Appropriate and agreed pupil/adult ratios will always be maintained.
The lead adult (the School Educational Visits Coordinator) will always risk assess visits and trips to
ensure children are safeguarded and protected from harm before the event is finally authorised by

the Headteacher. The Cathedral School hasintroduced Evolve to support this process.

Visitingspeakers, withcorrectclearanceand/orconstant supervisionarealwayswelcomeintoschool
sothattheycangivespecialistknowledge tothechildren.

30. Internet/Online Safety

Theschoollnternet/Online Safety Policy setoutinaseparate documentstatesthatchildrenare
encouragedtouse theinternetinasafeway.

Parents will be asked to give permission for their children to use the internet on entry to the school.

Parents, children and staff must sign an appropriate usage form to ensure that they understand the
risksandsanctionsrelating to misuse of the IT systeminandbeyond theschool. If staff know of
misuse, either by ateacher, other staff member, volunteer or child, the issue must be reported to the
Executive Headteacher without delay.

The Executive HeadteacherandHeadof Learninghave overallresponsibility forinternet safetyand
willhaveaccesstoallemailaddressesand passwordsprovided.
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The school follows guidelines for Internet use/Online safety laid down by a range of
organisation’s including the South West Grid for Learning, the Local Authority, Plymouth
Safeguarding Children Boardandinits Acceptable Use Policy.

The schools will ensure that:

softwareisinplacetominimise accessandtohighlightanypersonaccessinginappropriate
sites orinformation;

pupilswillbeencouragedtodiscuss, openly, theiruse of technology and anything which makes
themfeeluncomfortable. (If thisresultsinchild protectionconcerns, the Designated
Safeguarding Leads should be informed immediately);

every effortismade toencourage pupils not to give out their personal details, phone
numbers, school, home addresses, computer passwords etc;

pupils adhere to the school policy on mobile phones;
training is provided to pupils, staff and volunteers on e-safety matters where necessary.
31. Inclusion Opportunities
Within the School Prospectus’sthereisastatementaround “Inclusion Opportunities” that asserts:

“Atour schoolwewelcomeallchildren. Where a child hasarecognised disability we will
make all reasonable adjustments to accommodate their needsinschool. Thiswillinclude the
availability of resources and accessibility of the school building and site. We will make every
effort to ensure that children with Special Educational Needs maintain their entitlement when
they enter the school”.

32. Whole School Behaviour Policy

The full, Whole School Behaviour Policy is set out in a separate document. It is recognised that good
behaviour is essential in any community and at Mary of the Cross Federation we have high
expectation in this area. The schools have a Whole School Behaviour Policy and a Code of
Behaviour that must be adhered tobyallchildrenand thedocumentispublished on the school
website. Although the emphasis isalways on the positive, there are also times when children have to
bedisciplinedinordertomaintainthesafetyandsecurityofallchildren.

Staffarediscouragedfromhandlingchildrenbutwheretheydeemitthesafestthingtodo, after
exhausting all other de-escalation strategies, guidance and training has been given on safe methods of
restraining a child so that they do not harm either themselves or others.

33. Anti-Bullying Policy

The school’s response to this is unequivocal.
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The Executive Headteacher and Heads of Learning must be informed immediately and
action will take place.

Childrenaretoldthatsilenceisthebully’sbestfriend. Althoughbullyinginthisschoolisrare, the
schoolalwaysactsswiftlywithaprocessofinvestigation, communicationandaction. Bullieswillnot
betolerated.

There is a more detailed Anti-bullying Policy available on the school website.
34. Photographing and Videoing of Children in School

At Mary of the Cross Federation we have taken a sensible and balanced approach to
photographing and videoing children on the school site. We have aformal policy regarding “taking
photographs and video images of children” and a copy of the document is available from the school
website.

Takingphotographsandvideoimagesof children’sachievementsandactivitiesisawonderful way of
capturingamemory and promoting successes. The policy document explains, indetail, theschool’s
requirementtoobtainparentalpermission (wherenecessary)whiletakingsuchimagesandthe
safeguards in place to ensure anonymity (wherever possible) in their usage.

35. Welcoming other Professionals

Visitorswithaprofessionalrole, suchastheschoolnurse, socialworkersormembersofthePolice
should have beenvetted toworkwith childrenthrough theirownorganisation. Whenthereisa
plannedvisittotheschool, the Executive Headteacher and Heads of Learning will ensure that written
confirmation has been received from the employing organisation that the said individual has been
vetted through the DBS and deemed suitable to work with children.

When the said individuals make ad hoc or unplanned visits to the school, they will be accompanied by
aDBSvettedstaff member, atalltimes, andnotallowedtohaveanyunsupervisedaccesstothe
children until confirmation of their vetting status has beenreceived. No examination/medical
treatmentofanychildwillbeallowedunlesstheprofessionalhassuitableclearancepriortotheir
visit.

Itisrecognisedthatinemergencysituations, whenthePolicearecalled, perhapstodealwithan
unruly pupil/adult, itmaynot always be possible toconfirm theiridentity beforeaccess totheschool
siteisallowed. The Executive HeadteacherandHeadsof Learning willuse their professional
judgement tomanage thesesituations effectively.

36. Safeguarding Information for Pupils

All pupilsinour federation are aware of anumber of staff who they can talk to. The schoolsare
committed to ensuring that pupils are aware of behaviour towards them that is not acceptable and
how they can keep themselves safe. All pupils know that we have a senior member of staff with
responsibility for child protection and know who this is. We inform pupils of whom they might talk
to,bothinandoutofschool, theirrighttobelistenedtoandheardandwhatstepscanbetakento
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protect them from harm. Both schools buy into services to support vulnerable pupils - Learning
Mentors, Drama Therapists and Counsellors.

37. Partnership working with Parents

Thisschool shares a purpose with parents to educate, keep children safe from harm and promote
their welfare.

We are committed toworking with parents positively, openly and honestly.

Weensurethatall parentsare treated withrespect, dignityandcourtesy.

We respect parents’ rights to privacy and confidentiality and will not share sensitive/personal
informationunless we have permissiontodoso oritis necessarytoprotecta child from harmor

potential harm.

Mary of the Cross Federationwillshare with parentsany concernswe mayhave about their child
unlesstodosomayplaceachildatriskofharm.

We encourage parents to discuss any concerns they may have with the school.

We make parents aware of our Safeguarding and Child Protection Policy and parents are aware that
they can view the policy on our school website.

38. Policy Review

The Governing Body of our school will review the Child Protection and Safeguarding Policy on an
annual basis.
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Appendix 1
Types of Abuse and Neglect

All school staff should be aware that abuse, neglect and safeguarding issues are rarely
standalone events that can be covered by one definition or label. In most cases, multiple
issues will overlap with one another.

In addition to the areas set out below, we raise awareness of staff to radicalisation, FGM,
Child Sexual Exploitation and all forms of abuse.

Definition of the term Abuse

Abuse isa form of maltreatment of achild. Somebody may abuse or neglect a child by inflicting harm
orbyfailingtoact topreventharm. Children maybeabusedinafamilyorinaninstitutionalor
community setting by those known to them or, more rarely, by others (e.g. viathe internet). They
may be abused by an adult or adults or by another child or children.

Physical Abuse

Physicalabuseisaformofabuse whichmayinvolve hitting, shaking, throwing, poisoning, burningor
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also
becausedwhenaparentorcarerfabricatesthesymptomsof,ordeliberatelyinduces,illnessina
child.

Emotional Abuse

Emotionalabuseisthepersistentemotionalmaltreatmentofachildsuchastocausesevereand
adverse effectson the child’semotional development. It mayinvolve conveying toachild that they
areworthlessorunloved, inadequate, orvaluedonlyinsofarasthey meet the needsof another
person. ltmayincludenotgivingthechildopportunitiestoexpresstheirviews, deliberatelysilencing
them or ‘making fun’ of what they say or how they communicate. It may feature age or
developmentallyinappropriate expectationsbeingimposedonchildren. These mayinclude
interactionsthat arebeyondachild’sdevelopmental capability as well as overprotectionand
limitation of explorationand learning, or preventing the child participatinginnormalsocial
interaction. Itmayinvolveseeingorhearingtheill-treatmentofanother. Itmayinvolveserious
bullying (including cyberbullying), causing children frequently tofeelfrightened orindanger, orthe
exploitationorcorruptionofchildren. Somelevelof emotionalabuseisinvolvedinall typesof
maltreatment of a child, although it may occur alone.

Sexual Abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not
necessarily involving a high level of violence, whether or not the child isaware of what ishappening.
The activities may involve physical contact, including assault by penetration (for example rape or oral
sex)ornon-penetrative actssuchasmasturbation, kissing, rubbingand touching outside of clothing.
Theymayalsoinclude non-contactactivities, suchasinvolvingchildreninlookingat, orinthe
productionof, sexualimages, watchingsexualactivities, encouragingchildrentobehaveinsexually
inappropriate ways, orgrooming a childin preparation forabuse (including viatheinternet). Sexual
abuse isnot solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can
other children.
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Neglect

Neglectisthepersistentfailuretomeetachild’sbasic physicaland/orpsychological needs, likely to
resultintheseriousimpairmentofthechild’shealthordevelopment. Neglectmayoccurduring
pregnancy asaresult of maternalsubstance abuse. Once achildisborn, neglect mayinvolve a parent
or carer failing to: provide adequate food, clothing and shelter (including exclusion from home or
abandonment); protectachild fromphysicalandemotionalharmordanger; ensureadequate
supervision (including the use of inadequate care-givers); or ensure access to appropriate medical
careor treatment. [t may alsoinclude neglect of, or unresponsiveness to, a child’s basic emotional
needs.
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